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One of the more obvious advantages of involvement in the 

superyacht industry is the opportunity to visit some of the world’s 

most exotic regions. The Indian Ocean is home to some of the 

more prestigious havens for superyachts. The Seychelles and 

Maldives are the more obvious destinations in this region with 

their seemingly continuous blue skies, glorious sunshine and 

golden sands conjuring up perfect images of peace and tranquillity. 

However, in recent years one issue has reaped havoc in the Indian 

Ocean and has significantly deterred the superyacht industry from 

even considering venturing there. That issue is piracy. 

 The scale of the problem first came to prominence for the 

industry in 2008 with the hijacking of the French yacht Le Ponant. 

The yacht was seized by Somali pirates whilst transiting the Gulf of 

Aden. All thirty crew members were held hostage until the pirates’ 

demands were met. The crew were eventually released unharmed 

however many other seafarers haven’t been so lucky. 

 For the next four years Somali pirates continually plagued 

the Gulf of Aden, Arabian Sea and Indian Ocean, with vessels being 

attacked with AK47’s and RPG’s on an almost daily basis. In 2010, 

1090 seafarers had been held hostage by Somali pirates, a third of 

which reportedly suffering abuse at the hands of their captors. 

 During a four year period from 2008 to 2012, many captured 

seafarers claim that they were used as human shields whilst the pirates 

roamed the region in search of fresh victims. It’s alleged that of  

the approximate 3500 seafarers held, 62 of them died in captivity.  

The causes of death included malnutrition, suicide and murder.  

Some hostages have endured over two years in captivity, reports 

of torture are commonplace and many have been left traumatised 

following their release. 

 Whilst the international maritime community deliberated on 

finding a solution to the Somali piracy problem and its catastrophic 

impact on global trade, the superyacht industry’s stance was simple – 

stay away. Instead of running the risk of having their yacht and crew 

seized by pirates, superyacht owners avoided the region and took their 

yachts elsewhere. 

 Fast forward to 2015 and although reports of suspicious 

sightings still occur; the piracy problem has been hugely contained. 

No ship has been hijacked by Somali pirates for over two years. 

The deployment of warships to the region coupled with tough jail 

sentences has played its role in combatting piracy, however the use of 

private armed security guards has undoubtedly been the overriding 

factor in significantly reducing the number of hijackings. To date, no 

vessel with an armed security presence on board has ever been taken. 

Currently, the numbers of reported piracy incidents in the region are 

relatively scarce. 

 Now that the number of piracy related incidents have reduced, 

the question remains as to whether superyachts are once again venturing 

back to the region. Alastair Maiden of Seal Superyachts Seychelles  
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is optimistic, ‘The superyacht industry in the Seychelles has been very 

badly affected and numbers have reduced significantly. However,  

the yachts are returning and I have plans to build a 10 berth  

superyacht marina’. 

 The future is looking bright but he understands that the change 

won’t happen overnight ‘it will take time to encourage the yachts to 

return to visit, however given the natural beauty and diversity of the 

Seychelles, yachts are returning in increasing numbers’. 

 He adds that ‘there have been no hijackings in over two years, 

however there is continued media hype and rumour-mongering 

regarding the piracy threat. These myths must be dispelled and 

Captains, owners and charterers need to be educated’. 

 When planning a voyage into this region there are a number 

of additional measures that have to be taken. Many Captains may be 

unfamiliar with these measures and that can sometimes be enough to 

deter them from even considering undertaking the transit, preferring 

instead to remain safely within the comfort zone of the Mediterranean. 

For example, hiring an armed security team may seem like a daunting 

prospect however with the correct due diligence, the reality can be 

quite the opposite. 

 Engaging with a well-established Private Maritime Security 

Company can significantly reduce the burden for the Captain 

by offering well-informed advice and taking on some of the 

unaccustomed administrative tasks. 

 There are many misinterpretations of the private security 

industry where security companies have been wrongly being labelled 

as gun slinging cowboys. Whilst in some cases this may have previously 

been true, the private security industry has made monumental progress 

by increasing industry standards and cleaning up its image. 

 The thought of having a security team on board a yacht  

armed with semi-automatic assault rifles may be enough to traumatise 

the most level-headed Captain, however the vast majority of maritime 

security personnel are calm, intelligent and possess an impressive 

military background. 

 When approaching a Private Maritime Security Company 

(PMSC) for the first time with a view to hiring an armed security 

team, a prudent superyacht Captain or manager should as a minimum 

ensure that the security company’s operating procedures comply 

with IMO Circular 1405/1 regarding the use of Privately Contracted 

Armed Security Personnel (PCASP) on board ships in the High Risk 

Area (HRA). Here the Captain will find useful guidelines on what 

company background checks should be conducted.

 Conducting this due diligence beforehand should provide a 

level of satisfactory reassurance regarding essential issues such as 

company procedures for Rules for the Use of Force (RUF), selection 

and vetting of personnel, firearms management procedures and 

whether the Captain has overriding responsibility when the security 

team is on board. 

 Additionally, checks should be conducted with the Flag 

State of the yacht to verify their rules regarding the use of on board 

armed security teams. Each Flag State has its own procedures so it’s 

worthwhile checking to ensure that the Administration’s rules and 

regulations are not contravened. Again, the security company should 

assist with this. 

 Some sovereign states have a stance of zero tolerance towards 

firearms entering their territorial waters. Checks should therefore 

be made regarding where the firearms can be legally embarked and 

disembarked. In acknowledgement of the requirement for additional 

on board security measures, some of the region’s sovereign states are 

accommodating when it comes to firearms entering their territory, 

both Seychelles and Maldives are examples of this. Once again, the 

security company will be on hand to advise. 

 The other question should be whether the security company 

has experience of working on board superyachts. There are an 

abundance of Private Maritime Security Companies offering services 

to superyachts however many of them possess no superyacht 

experience. This means that they’ll more than likely be used to the 

male dominated environment of the commercial shipping industry 

but totally unfamiliar with the intricacies of superyacht culture and 

etiquette. This may sound unimportant, however it’s imperative that 

the on board security team are there to reassure the crew rather than 

startle them. 

 There’s a general misconception within the superyacht 

industry that a transit through the Indian Ocean consists of too many 

barriers and complications. Whilst additional administrative measures 

are required, fear of the unknown sometimes prevails and the easy 

option is to shrug it aside and say it can’t be done. 

 Private Maritime Security Companies have consistently 

protected ships in this region since the Somali piracy problems began. 

They’re familiar with the myriad of complex rules and regulations 

and will be on hand to guide you through the process ensuring that 

your transit runs smoothly. 

 The piracy epidemic in the Indian Ocean has been largely 

contained and many of the former pirates have since been imprisoned 

or have given up. That’s not to say the threat has been totally 

eradicated. 

 The Indian Ocean is home to some of the most picturesque 

islands in the world and the opportunity of visiting these islands 

shouldn’t be denied. However, seeking external expert advice is 

strongly advised to give the assurance of peace of mind. 

Contact: ejh@intrepid-risk.com

Ed Hill is the Managing Director of Intrepid Risk Management. A former 

Royal Marines Commando, he has been actively involved in superyacht 

security since 2008. He has a Masters Degree in maritime security and 

regularly writes articles and speaks at conferences on the subject.
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